
Quality Policy of Mordovvtorosyrje Ltd. 
(MK MVS Company)

The  quality  policy  of  Mordovvtorosyrje  Ltd.  is  an  integral  part  of  the  general
management policy of the organization and is based on the continuous process of improving
its activities based on the process and risk-oriented management model. 

The strategic goal of our Company is the production of high quality, competitive
cast  aluminum  alloys  that  meet  the  current  requirements  and  expectations  of
consumers and the applicable legal and regulatory requirements. 

The implementation of  the  Quality  Policy and fulfillment  of  the  set  objective  are
considered to be the basis for the stable economic position and continuous development of
our Company, and is achieved by means of: 

- Creating a management system that responds effectively to changes in the external
and internal environments of the Company;

-  identification  of  stakeholders  involved  in  the  quality  management  system,
monitoring and analysis of their respective requirements;

- management of risks, optimization of costs and maximum use of opportunities to
achieve the intended results;

- to study, understand, analyze the current and anticipated demands of consumers in
order  to  improve  their  satisfaction  and  development  of  the  nomenclature  policy  of  the
Company;

- creation of the efficient system of selection and development of suppliers of raw
materials, auxiliary materials, and other inventory items, based on the principles of mutual
benefit, long-term and trust relations;

- improving the technological process by implementing scientific and technological
solutions, modernizing production equipment, and introducing energy-saving technologies;

- reduction of the cost of production through rational use of the involved resources
and achievement of an optimal price-quality ratio;

-  involvement  of  managers  of  all  levels,  specialists  and  workers  in  activities  to
improve the quality and culture of labor through a clear distribution and performance of job
and  labor  duties,  the  development  of  vocational  education  and  training,  continuity  of
experience,  material  and  moral  incentives,  creating  conditions  for  the  disclosure  of  the
creative potential of staff

- constant improvement of the current quality management system in accordance with
the requirements of ГОСТ Р ИСО 9001-2015 (ISO 9001:2015).

The management of Mordovvtorosirie LLC undertakes to comply with the applicable
requirements and constantly improve the effectiveness of the current quality management
system by creating conditions and providing resources necessary for the implementation of
the Quality Policy, building relationships between structural units and employees based on
understanding, trust and principles of joint solution of tasks in the field of quality. 
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